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Year Ended 31 March 2010 : Summary

• Satisfactory year for shareholders

- 22.5% return

- Share price rise from $1.46 to $1.72 and 6.25 cps imputed dividend

- IFTWB exercise or extension

• Improved earnings

- Strong returns from core businesses; TrustPower and Wellington Airport. Satisfactory results at IEA and 

NZ Bus excluding one-offs 

• Greater financial resilience & flexibility

- $98m equity raised via IFTWBs 

- Debt reduced to 45% of capitalisation (Infratil & 100% owned subsidiaries)

• Active portfolio management and sale of assets failing to meet investment criteria

- $392 million raised over 5 divestments (book value $264 million)

• Long-term value creation progressed via the investment programme

- $193 million capital expenditure across multiple projects

- $210 million Shell investment completed post balance date
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Year Ended 31 March 2010

Year Ended 31 March 2010
($Millions) 2010 2009

Operating Revenue $1,835.9 $1,733.8

EBITDAF $363.3 $356.7

Net Interest ($159.3) ($176.9)

Depreciation & Amortisation ($114.0) ($102.2)

Operating Earnings $90.0 $77.6

Net (loss)/gain on revaluation of financial derivatives ($67.5) $8.0

Net investment realisations/(impairments) $83.8 ($179.4)

Tax ($11.3) ($34.6)

Minority interests ($66.0) ($62.6)

Net Parent Surplus/(Loss) $29.0 ($191.0)

Net Operating Cashflow $126.9 $117.9

Group dividends paid $115.0 $102.5
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Year Ended 31 March 2010

• EBITDAF

- $6.6 million increase notwithstanding $392 million of asset sales

- A more material uplift is probable in FY2011 as Infratil benefits from its investment programme and 

sector trends

• Operating Earnings

- 16% increase. Interest costs down $18 million. Depreciation and amortisation costs up $12 million

• Net Surplus Attributable to Parent

- $29 million - $220 million turn around on prior year due largely to cash gains achieved on realisations

offset in part by non-cash hedge revaluations, mainly of energy hedge positions (which will naturally 

reverse in future periods)

• Dividend

- Final dividend of 3.75 cps fully imputed payable 25 June to shareholders recorded as owners by the 

registry as at 11 June

- The Dividend Reinvestment Plan will operate for this dividend. The price of the shares issued in lieu of 

the cash dividend will be the weighted average price recorded on the NZX over 14th to 18th June 

inclusive. Shares will be issued 25 June.
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Business Unit EBITDAF

• Strong results from core established 

business units - TrustPower and 

Wellington Airport

- TrustPower achieved record operating 

performance notwithstanding low generation 

volumes

• Satisfactory results from IEA and NZ 

Bus ex one-off items

- IEA’s excess gas position and low wholesale 

prices combined with increased provision for 

doubtful accounts 

- NZ Bus Auckland bus strike (earnings also 

reduced by the sale of Fullers)

• IAE cost structures adjusted to meet 

the level of economic activity

- Passenger traffic at Prestwick/Kent down 19%. 

Freight volumes up 14%

YE 31 March
($Millions) 2010 2009

TrustPower $273.9 $260.0

Infratil Energy Australia $11.0 $19.9

Wellington Airport $68.3 $65.4

Infratil Airports Europe ($8.6) ($18.9)

NZ Bus $29.1 $40.0

Other, eliminations, etc. ($10.4) ($9.7)

Total $363.3 $356.7
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Capital & Risk Management

• $382 million reduction of Infratil parent bank debt to a net $82 million at year-end

- $632 million of available bank facilities (Infratil and wholly owned subsidiaries)

- Total parent company debt including perpetual bonds decreased from $1,212 million to $830 million

- Post balance date $210 million drawn on bank facilities to finance the Shell investment

• $98 million of equity raised via the exercise of warrants

- A further $43 million exercise value anticipated in May 2010

• Mark to market valuations of hedges fell $68 million over the year

- Subsidiaries IEA and TrustPower actively manage their exposure to fluctuations in electricity prices

- Significant declines in forward electricity prices in Australia meant non-cash revaluations have to be 

recognised in the profit & loss account, even though the hedges are not being terminated and will 

continue to be applied to reducing risk. Mark to market gains/losses are expected to reverse in 

subsequent periods

• DRP scheme established

• ASX listing anticipated in late June

- Special meeting of shareholders scheduled for June 9 in Wellington
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Borrowing Facilities & Bond Programme

• Total Infratil parent company and wholly owned subsidiaries bank facilities of 

$632 million (net drawings $82 million 31 March 2010)

- Bank facilities were reduced $112 million during the year

- Comfortable facilities roll-over profile going forward

• Bond duration is more suitable than bank funding

- An issue for Aotea Energy is under consideration (Aotea is the ultimate holding company of the 

operations acquired from Shell)

- Infratil also likely to look to the bond market in anticipation of its next material maturity in May 2011

YE 31 March
($Millions) 2011 2012 2013 2014 >5 years >10 years

Bonds $1 $132 $57 $85 $233 $239

Infratil Bank Facilities $116 $186 $108

100% Sub. Bank Facilities $82 $140

Perth Energy 81.2% $103
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Assets & Liabilities

• Market (NZX) or book value of assets

- $264 million of assets listed as “other” in 2009 

were sold over the year for $392 million

- IAE written down in value Sept 09 (£88m to 

£62m) and the NZ$ value further reduced by the 

falling UK£

- TrustPower value change reflecting NZX market 

price changes

- Other value changes reflecting investment, 

depreciation and revaluations

- The values exclude deferred tax and 100% 

subsidiaries’ cash balances. For IEA the value 

includes a hedge position valued at (-$81 million)

• Debt at book value. Equity at market 

value

- Market value of Infratil equity remains at a 

significant discount to the value of Infratil’s

businesses

Assets:  YE 31 March
($Millions) 2010 2009

TrustPower $1,153 $1,122

Infratil Energy Australia $256 $221

Wellington Airport $289 $286

Infratil Airports Europe $138 $222

NZ Bus $214 $211

Other $55 $309

Total $2,105 $2,371

Capital:  YE 31 March
($Millions) 2010 2009

Net Bank Borrowing $82 $463

Fixed Maturity Bonds $509 $509

Perpetual Bonds $239 $240

Market Value Equity $1,002 $764

Total $1,832 $1,976
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2011 Outlook : Earnings

• EBITDAF range $390 million to 

$430 million

- Inclusive of approximately $30 million 

contribution from 50% of Shell (based on 

performance consistent with the 2009 Current 

Cost EBITDAF of $138 million)

- Incremental gains at TrustPower, Wellington 

Airport, IAE

- More material improvements at IEA and NZ Bus 

(post the FY2010 one-offs)

• The increase is due to normal 

operational improvements and capital 

development

- Kwinana and Port Stanvac power stations 

commissioning in FY2011

- Continued customer growth in IEA

• Operating cash flow reflects EBITDAF, 

interest, tax and anticipated 

movements in working capital

YE 31 March
($Millions) 2010

2011
Guidance

EBITDAF $363 $390-$430

Net Interest ($159) ($170-$180)

Operating Cash Flow $127 $140-$180

Investment/Capex ($193) ($400-$460)
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2011 Outlook : Capital Investment

• Capital investment (including the Shell 

acquisition) maintained

- This will form the basis of future earnings and 

value growth

• TrustPower approved the $75 million 

first stage of the Mahinerangi wind farm

- Completion scheduled for April 2011

• IEA capex includes generation projects 

and ongoing customer acquisition 

programme

• Origination activity continues  

- Australian and NZ energy

- Water and Irrigation

- Waste and ports

YE 31 March
($Millions) 2010 2011

TrustPower $29 $80-$120

Australian Energy $116 $50-$70

Wellington Airport $23 $15-$20

Europe Airports $5 $10

Public Transport $16 $20-$30

Other $4 $3

Aotea (Shell) $210

Total $193 $400-$460
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2012 & Beyond

• Favourable sector trends and capital investment will drive EBITDAF to in excess of 

$500 million

- New Zealand electricity prices for 2012 delivery ~ $90/MWh are incentivising build

- Continuing deregulation, restructuring, consolidation of the Australian energy market 

- Restructure of the New Zealand fuels industry as ownership and the model changes

• Infratil’s expertise and access to capital will draw opportunities

- 2009/10 was a period of exceptional management  results

- 6 material transactions in addition to “normal” operations

- The Shell investment illustrates the value that can be created from having access to expertise & capital

- Constraints on government spending will mean increased private provision of infrastructure

• Infratil’s priorities: energy and transport sectors in Australia and New Zealand

- Control or influential stakes in unlisted assets in sectors we understand well

- Partnerships and co-investment model especially for larger asset opportunities 

- Other sectors and investment ideas continue to be actively monitored
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Energy
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Shell Downstream Assets

• Aotea Energy is the holding company which owns 

the operations acquired from Shell

• FY2011 will be a year of maintaining momentum, 

implementing transition programmes and developing 

plans for future growth
- Transition costs ~ $10 million

• EBITDAF on track to repeat 2009 on a current cost 

basis
- Reported Historic Cost earnings will depend on changes to the 

NZ$ value of inventory

- Purchase included 389 million litres (2.45m barrels) of inventory 

worth $342 million. NZ$/US$0.710 and crude oil at US$80/barrel

• Senior management
- Full roster of senior management now in place
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TrustPower

• Solid earnings outcome despite low NZ 

generation volumes

- NZ generation ~300GWh below long-run average

- Stable customer base

• Snowtown’s first full year of generation

- 373 GWh (254 GWh prior)

- Snowtown Stage II under review

• Development projects

- 558 MW of consented or near consented 

generation development projects in NZ

- ~200 MW in Australia

- NZ forward prices from 2012 reflect projected 

supply and demand, carbon pricing and LRMC

- Stage one of the Mahinerangi wind farm 

commencing

- 36MW at a projected cost of $75 million
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Infratil Energy Australia

• Positive retail earnings performance

- Retail earnings of A$29 million

- Net margins comparable with industry 

leaders

• Group earnings reduced by 

one-offs 

- A long gas position married with 

exceptionally low spot prices

- Bad debts incurred by customers gained in a 

period of accelerated growth

• Solutions are in place

- Excess gas mitigated by new storage and 

capacity products, as well as more flexible 

supply arrangements following winter 2011

- Higher credit standards for new customers 

and faster intervention on delinquent 

accounts

IEA Group Earnings Breakdown FY2010
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Infratil Energy Australia

• IEA is on track to become a major 

national Australian energy company

- Target retail base of ~1 million accounts

- Each State has its own unique market 

features

• Generation projects

- Port Stanvac (65MW) in SA

- Kwinana (120MW) in WA

- Further generation projects under review 

and likely for FY2012

- Base-load generation looks less attractive 

given electricity prices 

• ETS postponed to 2012
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Airports
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Wellington

• Good earnings outcome in a trying 

aviation market

- Domestic passengers down, international 

passengers up

- EBITDAF up $2.8m

- Passenger services income up $2.1m

• Good airline loadings

- Jetstar commenced domestic services

- Regional services had material capacity 

cuts

• Finalisation of 2030 Plan

- Projecting 3.3% CAGR passenger growth 

to deliver 10m passengers by 2030

- Will require ~$450m investment 

- Both the passenger growth and capital 

spend are in line with the last decade
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European Airports

• Continuation of exceptionally 

difficult aviation market

- Passengers down 26% (excluding the 

impact of Lübeck’s sale)

- Freight up 14% as Kent continued to 

attract scheduled and one-off traffic

• Strong cost control

- EBITDAF loss improved $10 million 

despite a 20% revenue decline

- Costs declined 25% reflecting very tight 

controls

• Prospects

- Over the medium term the factors which 

are driving more people to fly more often 

will result in a market recovery

- IAE’s cost reduction programme means 

it is positioned to wait out the down-turn
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Public Transport
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NZ Bus

• Earnings impacted by slightly 

lower revenues

- The Auckland strike resulted in 

approximately 1 million less trips in 

that region

- Flat Wellington traffic improved 

towards the end of FY2010

- Positive passenger trend by the end of 

the year maintained into FY11

• Good cost control

- Labour costs rose 4%. Other costs in 

aggregate fell

• Regulatory discussions 

between operators, transport 

agencies and Ministry are 

positive

- A more cooperative model is emerging
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Snapper

• 120,000 cards on issue

- 1/3 of the Wellington and Hutt populations 

have a Snapper card

• GO Wellington, Valley Flyer, 

North Bus, East by West Ferries

- 200 merchants 

• FY2011

- Complete range of fare products loaded on 

Snapper for the Wellington public transport 

users. Available on all Wellington region taxis

- Progress in Auckland

- Greater range of complementary products 

• A world-class low dollar value 

transaction tool implemented at low 

cost and no cost to tax or rate 

payers



www.infratil.com


